Recreation Director’s Annual Report

2011
To the Selectmen and the Citizens of the Town of Ossipee:

The biggest change in the Department this year was the addition of Chris Seamans as the part-time Parks and Recreation/Public Works Technician.  Chris filled various roles with the various recreation programs, park maintenance, and with other departments as needed. 
It has been another busy and exciting year for the Ossipee Recreation Department!   As a municipal recreation department, we offer opportunities, programs, and activities for all ages. Here is a list of the opportunities that were available to you and your families in 2011:

CHILDREN & YOUTH: Squeaky Sneakers (ages 18m – 3 yrs), Short Sports (ages 4-5), Instructional Basketball (Gr. 1-6), Travel Basketball (boy’s & girls Gr. 5-6), L’il Pros (soccer, t-ball, & basketball for ages 4-7), Tumblebugs Play Group (up to age 5), Gr. 1-3 Ski & Snowboard Program, Super Sluggers (softball for girls in Gr. 1-4), Travel Softball (for girls in Gr. 5-6), Floor Hockey (Gr. 1-6), Spring Soccer (Gr. 1-6), Summer Fun Club (ages 6-12), Swimming Lessons, Tennis Lessons, Fall Soccer (Gr. 1-4), Carroll County Fun Day,  5th & 6th Grade Tournaments (Soccer, Field Hockey, Softball and Basketball) with the Carroll County Recreation Director’s Association, Fall Travel Team Soccer (Gr. 5-6), Field Hockey (Gr. 1-6), Cheer leading (Winter for Gr. 1-6), , Skating Lessons (K - age 12), Dodgeball, Hershey Track & Field, Thanksgiving Vacation Week Activities, Wiffleball (Gr. 1-6),  and Flag Football (Gr. 4-6). 
TEEN & YOUTH:  Open Gym, VolunTeen Program, Tennis Lessons, Red Cross CPR & First Aid Certification Courses, OHRV Safety Course, Dodgeball, 7th & 8th Grade Dances/Socials with the Ossipee Police Department, Snowmobile Safety Course, Hershey Track & Field, Summer Program at Ossipee Recreation for Teens (S.P.O.R.T.), and Maximizing Ossipee Teens (M.O.S.T.).

ADULT & SENIORS:  Oil Painting Classes, Open Gym, Day Trips with OCC to:  Portland Flower Show; The Kittery Outlets; and Downeast Duck Boat Tour, Fleet Feet Walking Program, Ceramics, AARP Driver Safety Program, Photography Classes, Red Cross First Aid and CPR Certification Classes, AAA Mature Drivers Course, Dancercize, Game Day with OCC, and Zumba.

SPECIAL EVENTS:  (Many of these events are for all ages, a few are age specific).  Community Toy & Gift Drive, Make-A-Wreath Class, Community Holiday Celebration with Horse Drawn Hayrides – Door Prizes, Caroling and a Pot-Luck Dinner,  “Gym Flyers” Indoor Model Aviation Program, NH Boater Basics Certification Courses with the NH Marine Patrol, Breakfast With Santa, Trips to:  Portland Pirates Hockey, Portland Sea Dogs Baseball, Ossipee Lake “Ice-Out” Contest, Gary The Silent Clown, Archery Clinic, Ossipee Clean-Up Days, Fruit Tree & Blueberry Bush Care, Just Say “NO!” Day, Escorted Group Tours with GeoDon Tours, Bike Inspection & Bike Giveaway, The Re-Cycle Project, Touch-A-Truck, Art Show, Family Fun Nights with OCS “School’s Out”, BJ Hickman Magic Show, Halloween Costume Swap, Sports Equipment Swap, Halloween Party, Family “Monster Mash” Social, Summer “Concerts on the Lawn”, Turkey Shoot, Photography Contest, Proud of Ossipee Parks Program, Discount Tickets to Water Country Water Park & Funtown/Splashtown USA, and Get O.U.T.!
The goal for the Department remains to:  “Offer a wide range of activities for all ages designed to meet the needs of the community, and to encourage healthy use of your leisure and recreation time.”  It does not matter what your age, there is always something for you to do.  If you have an idea for a new program or activity, please call me at 539-1307 and we can discuss your idea and possibly include it in our schedule.  Many of the programs and events you see listed here are the result of conversations that I have had with someone who had an idea for a new program.  I am working hard to provide the best continuing and new programs for our community. 
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Grant-funded programs in 2011:

“Summer Programs at Ossipee Recreation for Teens (S.P.O.R.T.).  This grant of $4189.48 was awarded through the State of New Hampshire DHHS Prevention Program Development Funds.  The program provided a 6-week summer program for ages 12-16.  26 youth registered.  They completed community service, ran games and activities for the Summer Fun Club (youth in grades 1-6), went to water and amusement parks, canoe trips, and had a blast.  A group of teens assists Chris in planning these and additional activities for teens.  
This grant was administered and monitored by the Recreation Department.
The Town is responsible for the following Recreation Areas and Facilities: Swimming Area:  Cleveland Beach (Town Beach on Duncan Lake), Boat Landings:  on Pequawket Trail, Harpers Ferry Landing, Ossipee Lake Drive, Nichols Road, Whittier Bridge Area, and White Pond.  Parks, Ballfields, Hiking Trails & Tennis Courts: Constitution Park, Ballfields & Basketball Court:  YMCA Field, Park:  Mill Pond, Bearcamp Recreation Area (on Newman Drew Road), Other:  Outdoor Ice Rink, Indoor Facilities:  Town Hall Gym.  

The Recreation Department, Zoning Enforcement Officer, Public Works Director, and the Board of Selectmen jointly monitor the development and maintenance of Town recreation facilities.   

Maintaining the grass and general clean up of the following areas is the responsibility of the Recreation Department.   These areas are:  Constitution Park, YMCA Field, Town Hall grass, Main Street Park grass, and the Mill Pond Park.  
Projects completed in 2011:

· Backboards installed on the tennis courts at Constitution Park

· New nets for the tennis courts at Constitution Park

· The establishment of a “weed & feed” program to do the best we can to prevent invasive bugs and weeds on the fields.

· Ordered 3 additional pieces for the Skatepark (A Quarter Pipe, Launch Ramp, and a Grind Box).

· General maintenance to the various recreation areas,

· Resurfacing of the basketball court at the YMCA Field.

Projects I would like to accomplish, or begin, in 2012 are:

YMCA Field:  

· New scoreboard,

· Annual clean up of the area,

· Installation of water,

· Continued monitoring and treatment of bug infestation in the turf,

Constitution Park:
· Explore additional water sources for irrigation,

· Renovation of the outfield of the baseball field,

· Annual Trail Clean up and maintenance,

· New Scoreboard,

· Continue work on the new baseball/multi-purpose fields,

· A wind screen on the tennis courts,
· Installation of an irrigation system for the baseball and multi-purpose fields, 

· Continued monitoring and treatment of bug infestation in the turf on the fields
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Town Beach at Duncan Lake:
· New swimming area markers,

· Paint the lifeguard tower,

· Replace emergency equipment, 

· New signs.

Bear Camp River Site:

· General Clean up of site,

· Make the access road passable for vehicles,

· Investigate possible non-motorized/hiking trail development,

Ice Rink/Skatepark:

· General Repairs to the boards,

· Maintenance of the Skatepark apparatus,

· Additional Skatepark apparatus,

· Purchase of a portable ice re-surfacing machine.
General:

· Investigate ways improve safety & security in all park facilities,

· Improve the emergency communications for the lifeguards, 

· Improvements to the Mill Pond Park Area,

· Picnic tables for all areas.

Some of the goals we have for the next 3-5 years include:

· Installation of a Roof over the Ice Skating Rink,

· Community/Teen Center,

· Renovation of the Amphitheatre at the Bear Camp River Property,

· Playground equipment at all facilities,

· Additional programs for all (especially adults, teens, and families).

The e-mail address for the Recreation Department is:  ossrec@gmail.  The Department’s web site is:  www.ossipeerec.org.  Events and other items are posted on it on a regular basis.  From this site, you can obtain all information about the Department including:  upcoming events, program registration forms, surveys, opinion polls, and more!  You can also link to the other Town, local, regional, state, and national sites.  We also have a FaceBook page for such things as cancellations or other announcements.  
Weekly updates in the local newspapers and occasional announcements on Channel 3 on Cable TV are sent out to keep you up-to-date on what is happening with the department.  In addition, the Program Brochure is published on a quarterly basis (Spring: March – May, Summer: June – August, Fall: September - November, and Winter: December - February) that serves as a handy resource for you to inquire about what is available through the department.  1300 - 1800 are produced each Quarter.  The size and content of the brochure continues to expand as more programs and activities are added.   We continue to participate in the NRPA (National Parks & Recreation Association) Program Brochure Exchange Program.  Ossipee’s brochure is sent out to recreation departments around the Country.  In return, they send their brochures to us.  It is a wonderful way to network and share ideas.  
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The Ossipee Recreation Department maintains membership with the following organizations:

· New Hampshire Recreation & Parks Association (NHRPA), 

· Carroll County Recreation Director’s Association (CCRDA),

· New Hampshire Association of Health, Physical Education, Recreation, and Dance (NHAHPERD),

· National Parks & Recreation Association (NRPA), 

· United States Tennis Association (USTA),

· National Alliance for Youth Sports (NAYS).  

Membership in these organizations provides valuable resources and input on a local, state, regional, and national level.  The department is also actively works with the Ossipee Old Home Week Committee, the Ossipee Central School’s “School’s Out” After-School Program, and The Ossipee Main Street Program, and other local activities and events. 
I serve on several committees on the New Hampshire Recreation & Park Association (NHRPA).  These include the Social, and Awards Committee’s, as well as the Northern New England Park & Recreation Conference Planning Committee (NNERPC).  This Conference provides training for park and recreation professionals from the entire New England Region with nationally recognized speakers.  Over 175 delegates attend this annual Conference held in early January.  I am also a member of: Ossipee Old Home Week Committee, and the Ossipee Central School “School’s Out” Advisory Board.   I am an Instructor for the American Red Cross.  I participate in several local and regional conferences, and monthly NHRPA meetings, throughout the year with other park & recreation professionals. My participation in these conferences helps me gain further knowledge of leading edge programming which then enables me to give you the best opportunities I can for recreation in Ossipee.   

With 1 full-time staff and 1 part-time staff person, I rely almost 100% on volunteers to make things happen here.  A special THANK YOU! is extended to all coaches, referees, umpires, instructors, summer fun club, Teen S.P.O.R.T., and lifeguard staff, and volunteers who generously share their time and expertise with all of the residents of Ossipee, young and old.  This community has a great community and volunteer spirit! 

This volunteer effort greatly enhances the quality of the activities and programs. Without your help, guidance, and support, the department could not accomplish what it does. I want to also show my deep appreciation to all of the businesses, civic groups, non-profit groups, individuals, the staff at the Ossipee Central and Effingham Schools, and the other Town of Ossipee Departments for their support of the Recreation Department.  Through your financial contributions, sponsorships, and your individual efforts, many residents of the town (young and old) have been able to participate in department activities.  Thanks also to: Billy Eldridge and the Highway Department for keeping the Ice Rink free of snow; and to Doug Sargent and the Water Department for their assistance in keeping the water flowing to keep the Ice Rink flooded. Thanks also to Sam Martin for all her hard work on the brochure.  Special thanks to, Virginia Waugh, who folds all of the brochures!
Remember, Recreation is more than just sports!  Recreation is what you do in your leisure time!  What will you and your family do this year to recreate?  Try something new and see the impact that it has for the good of you and your family.  The programs the Department offers are not just for young people. The Department is here to serve all the residents of Ossipee.  The Department office is located next to the Town Hall on Main Street, Center Ossipee.  

For a small town, we have a lot to offer.    It is a joy to serve as your Recreation Director. 

Enjoy Life……….Recreate!  The Benefits are Endless!

Respectfully submitted

Peter Waugh - Recreation Director 

